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The basic managerial skill(s) is
(are) :

(A) To supervise

(B) To motivate

(C) To stimulate

(D) All of these

The
compared with the objectives
of the jobis: |

(A) dJob Performance

(B) Job Evaluation

(C) Job Description

(D) None of these

HR Planning involves four

actual achievements

distinct ‘phases one of these

phages is :

(A) Business scanning

(B) Forecasting human
resource records |

(C) Organization development

(D) Planning

Strategic - Human Resource

Management is :

(A) Proactive

(B) Reactive

(C) Both

(D) None of these
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Job evaluation is based on the :

(A) Complexity of the job to
perform

(B) Conceptual skill required
by the job

(C) Relative job worth for an
organization

(D) Physical skills required by
the job

iIs a

measure of both efficiency and

performance

effectiveness.

(A) Organizational behaviour
(B) Organizational citizenship
(C) Employee productivity
(D) None of these

Which performance a:ppraisal

methods consumes a lot of time?

(A) Essay method

(B) Rating Scales

(C) Critical incident

(D) Tests and observation

Which of the following 1s a

benefit of employée training ?

(A) Improves morale

(B) Helps people identify with
organizational goals

(C) Provides a good climate
for learning, growth and

coordination
(D) None of these
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10.

11.

12.

Which of the following is a

method . used in

group or
organizational training needs
assessment?

(A) Consideration of current
and projected changes

B)
(€)
D)

Which of these is a hindrance

Rating scales
Interviews

Questionnaires

to effective training?

(A) Career planning workshop
(B) Aggregate spending on
training is inadequate

(C) Mentoring

(D) Career counselling

Which of
technique is the fastest?
(A) Work study techriique
(B) Flow models

(C) Ratio trend arialysis

(D) HR demand forecast

.the forecasting

When appraisals are made .by
superiors, peers, subordinates
and clients then it is called ___
(A) 360 degree feedback

(B) 180 degree feedback

(C) Self-appraisal

- (D) All of these
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13.

14.

15.

- (A)

The Human Resource
Management helps to improve
the
A)
(B)
©)
D)
The

‘people

Production

Productivity

Power

Produce

solution to many so-called

problems’ is often

associated with improving the

effectiveness of the recruitment

process by :

(A) Having a robust. HR
department to ca“rry out
the process

B) Outsoﬁrcing fhe
department

(C) Careful selection of the

right people for the job

HR

13.

14.

(D) Devolving to line managers

Human Resource information

system :

core process

Integrates
into streamline systems
(B) Collaborates core process
into streamline systems
(C) Plans core process into
streamline systems

(D) All of these
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16.

17.

18.

e-HRM stands for :
(A) Electronic

(B) Economic

(C) Equal

(D) None of these

One of the
methods of

most popular
Increasing
employee responsibility and

control is

(A) Outsourcing

(B) “Military model”  of
1 management

(C) Work teams

(D) Manpower planning
What are the main aims

of Employee Assistance
Programmes?

(A) To alter the organizational

culture

(B) To address team and
individual  performance
and well-being in the
workplace.

(C) To focus the attention of
employees to the power
structures of an
organization.

(D) To establish effective
methods of care and

support for everyone in an
organization.
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19.

20.

21.

22,

The focuses of psychological
appraisalsareon ____

(A) Future potential

(B) Actual performance

(C) Past performance

(D) None of these |

Which of these is the benefit of

needs assessment?

(A) Assessment makes
training department more
accountable

B)

©)

(D)

What techniques

Higher training costs

Loss of business

Increased overtime working

are used

while analyzing the internal

supply?

(A) Inflows and outflows

(B) Turnover rate "

(C) Conditions of work and
absenteeism

(D) All of these

Which of these is one of the

19.

20.

21.

22,

seven criteria for assessing

performance?
(A) Community service
(B) Interpersonal contact

(C) Need for supervision
(D) All of these
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23.

24.

25.

26.

Recruitment - and

selection
must be effective to ensure it :

(A) Offsets high labour
turnover
(B) Delivers the  highest

caliber of individuals at
optimum most
(C) To have a surplus in case
of sickness and absence
(D) Encourages" new blood
into the organization
appraisals  are
designed to motivate workers by
providing them with feedback,
recognition and what?
(A) Better work facilities
B) E‘qual opportunities

Performance

(C) Greater work autonomy
(D) Praise

- What do you understand by

“S” in the defining of SMART

- Goals?

(A) Solution
(B) Specific
(C) Standard
(D) Soft
Training increases the
employees :

(A) Market Value

(B) Earning Power

(C) Job Security

(D) All of these
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28.

29.

30.

Full form of HRD is :

(A) Human Resource
Development
(B) Human Resource

Department
(C)
D)

Human Resource Division

None of these

Which of the following is a

need that motivates human -

behaviqm' as per the achievement
motivation theory?

(A) Power |

(B) Affiliation

(C) Achievement

(D) All of these

refers to the learning -

opportunities designed to help
employere_sﬁggow.

(A) Tra'ining

(B) Developmept

(C) Education

(D) All of these

Which of these is an off-the-job
training method?

(A) Television

(B) Job Rotation

(C) Orientation Tx'aining

(D) Coaching
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31.

32.

33.

34.
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The
variable pay.

(A) National Tribunal

(B) International Labour Office
(C) Labour Court

(D) None of the above

Which of the following is a 32.

barrier while doing human
resource planning?

(A) HR information often 1is
with  the

used in

incompatible
information

strategy formulation

(B) Implementing human
resource information
system

(C) Managing inventories

(D) Supply forecast

The following is (are) concerned 33.

with developing a pool of
candidates in line with the
human resources plan :

(A) Development

(B) Training

(C) Recruitment

(D) All of these
Competencies are the : 34.

(A) Knowledge
(B) Skills

(C) Behaviour
(D) All of these

(9)

refers incentives to 31.
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35.

36.

37.

The voluntary and involuntary
permanent withdrawal from an
organization is called

(A) Turnover

(B) Behaviour

(C) Misbehaviour

(D) None of these

How  does
development offer competitive
advantage to an organization?
(A) Removing performance

deficiencies

training and-

35.

(B) Individuals have the

aptitude and motivation

to learn |
(C) Deficiency is caused by a

lack of gbility
(D) None of these

seeks to examine the

goals of the organization and
the trends that are likely to
affect these goals.
(A) Organizational Support
(B) Organizational Analysis
(C) Person Analysis
(D) Key Skill Abilities Analysis
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38.

39.

40.

41.

Which of the below given
options is a pre-requisite for
an effective incentive system?
(A) Increased need for planning
(B) Co-operation of workers
(C) Management’s commitment
to the cost
necessary to

and time

administer
incentive schemes

(D) All of these .

What are the pre-requisites for

successful human

planning?

(A) Backing of top management

(B) Personal records must be
complete

(C) Techniques of planning
should be the best

(D) All of these

Performance development plan

resource

1s set for the employee by his
immediate boss :

(A) Employer .

(B) Department Head

(C) Immediate Boss

(D) None of these

is a formal and detailed
study of jobs.

(A) Job Enrichment

(B) Job Evaluation

(C) dJob Classification

(D) dob Analysis
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42.

43.

44.

45.

46. .

The process of gathering

information about job

(A) Job Analysis

(B) Job Description

(C) Job Simplification

(D) Job Enrichment

___ Act prohibits the
employment of child below 14
years of age.

(A) Child labour

(B) Contract labour

(C) Bonded labour

(D) Wages contract
Grievances affect the
employees
(A) Promotion
(B) Training
©) Wages

(D) Morale
The - promotion

criteria, - 18
always based on
(A) Merit

(B) Merit and Seniority
(C) Seniority

(D) Recommendations

The process of providing the

42.

43.

44.

45.

46.

trainees the information about.

their performance :
(A) Feedback

(B) Observation
(C) Suggestion
(D) Research
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47.

48.

49.

50.

51.
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Forces affecting organizational 47.

behaviour are :

(A) People

(B) Environment

(©C) Technology

(D) All of the above

Too great a reliance on internal  48.
recruitment can result in

(A) Reduced job performance
(B) Higher labour turnover
(C) Internal conflict

(D) Poor group dynamics

A portrayal of replacing the  49.
employees is :.

(A) Job chart

(B) Replacement chart

(C) Workers chart

(D) Employees chart

HRM is
(A) Pervasive
(B) Evasive
(C) Decisive
(D) Inclusive

The effect of on the
aggressive

- in nature. =

—

emergence of
behavior patterns is as yet up
proven. |

(A) Environmental factors

(B) Genetics

(C) Ethological Factors

(D) Hormones

(13)
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52.

53.

55.

- 16155-Series-P

In depth description of a 52.
particular situation
(A) Group Discussion
(B) Personal Interview
(C) Case

(D) Survey

The test which

employee performance with job

requirements
(A) Selection test
(B) Preference test
(C) Achievement test
(D) Simulation

The role in which a manager 54.

lead his subordinates and
motivating them for willing

cooperation is called as

(A) Monitoring role
(B) Disseminator role
(C) Entrepreneur role

(D) Leader role

Which is the scientific method 55.

in accumulating knowledge
about mans social behavior?

(A) Anthropology

(B) Social Work

(C) Sociology

(D) Psychology

(14)

compare 53.
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21
=

(1]
~1

Job enlargement expands
&) Upward
(B) Downward
(C) Horizontally
(D) Vertically
Job analysis is a formal and
detailed study of
(&) Salary
(B) Raw» Materials
(C) Machines
(D) Jobs
Job description‘ i1s helpful
in grading and
classification.
(A) Salary
(B) Position
(C) dJob
(D) People

interview is conducted
by a group of interviewers.
(A)
B)
(€)

D)

Non directional
Structured
Panel

Stress
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60.

61.

62.

63.

16155-Series-P

Many colleges and universities
have arranged for students to
work part-time In a special
training program as part of
their education. This training
is called

(A) College trainee experience
(B) Educational credits program
(C) Coordinated education

(D) An internship

Which test is conducted to

measure the likes, dislikes and
habits?

(A) Vocational test

(B) Temperament test

(C) Skills test

(D) Interest test

~ Which of the following helps

the employee to improve their
efficiency?

(A) Development
(B) Training

(C) Promotion
(D) Transfer
Good  employer
relations are the backbone of
all :

(A) Personal Activities

(B) Human Activities

(C) Personnel Activities

(D) Personnel Policies

employee

60.
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- 64.

65.

66.

67.

Identify the personnel

management functions from

the following _

(A) Advertisement

(B) Quality Control

(C) Capital Budgeting

(D) Compensation

The way of action which are
accepted as legitimate by group

members is called

__(A) Values

T,
(B) Norms

(C) Conformity

(D) Decision B

Group established by the
organization to do its work and
usually ‘identifiable on an
organization chart
(A) Task Group
(B) Priﬁlary Group

©) Formal Group

D) Informal Group

Dispute between employees at
different
organization is known as
(A) Horizontal Conflict
(B) Over all Conflict
(C) Vertical Conflict
(D) Organizational Conflict

levels n an
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68.

69.

70.

71.

16155-Series-P

The

achieving the objectives of the

process of

organization with and through'
people :

(A) Management

(B) Administration

(C) Decision Making

(D) Controlling

The

objective  of
administration is to offer _____
(A) More Wages

(B) Lesser Wages

(C) Poor Wageé

(D) Fair Wages

Breaking down of job into 70.

smaller parts covering few
operations _

(A) Job Enlargement

(B) dJob Cycle

(C) Job Empowerment

(D) Job Simplification

WAB'’s Refers to ) 71.

(A) Weighted Allotment Blanks
(B) Weighted Application Blanks
(C) Weighted Average Blanks
(D) Weighted |
Blanks

Assimilation
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73.

74.

75.

16155-Series-P

In the time organization, the
authority flow and from

(A) Top to Bottom

(B) Bottom to Top

(C) Left to Right

(D) Right to Left

Halo Effect is related with _____.

(A) Performance appraisal
(B) Wage and

administration
(C) Selection
(D) Transfer

Whatever an individual does,

salary

PBTFE

there is always some amount
of on him.

(A) Satisfaction

(B) Stress

(C) Profit

(D) Benefit

Adding more responsibilities,
autonomy and control of a
job .

(A) Job enrichment

(B) Job design

(C) Job requirement

(D) Job analysis
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